
 

Leader’s Decision Record 

Title of Report: Community Grants for Local Committee for South 

Lakeland 

 

Decision of:  Stewart Young, Leader of the Council  

 

Cabinet Member: Deborah Earl – Cabinet Member for Public Health and 

Community Services 

___________________________________________________________________ 

1) What is the decision about? (Brief Summary) 

The decision is in regard to two grants for the South Lakeland area:  

• Stricklandgate House Trust; £10,000 

• Kendal Futures; £8,434 

 

These recommendations are made after consultation with members of the 

Local Committee for South Lakeland, who gave consideration to these 

projects at their recent Strategic Planning Working Group on 26th April 2021.    

2) Recommendation(s) to the Leader of the Council  

2.1 That an amount of £10,000 is agreed towards support for the Stricklandgate 
House Trust from the reducing balance in the emergency COVID fund held in 
the General Provisions Budget, see Appendix A. 
 

2.2 That an amount of £8,434 is agreed towards the Kendal Futures Project 
Manager post from the Economic Initiatives Budget, see Appendix B. 

 

3) Background to the proposals 

The details of the requests are set out in appendices A and B.  Each request 
has undergone the necessary checks and due diligence.  They were each 
considered at the Local Committee for South Lakeland’s Strategic Planning 
Working Group (Appendix C) where it was agreed they would go forward for 
formal recommendation. 

4) Reasons for the recommendation(s)?  

These recommendations were due to go the 1st June Local Committee, 
however due to legal obstacles brought about by the pandemic, the meeting 
was cancelled.  These recommendations cannot be postponed till the next 
Local Committee meeting due at the end of July. 

 



 

5) What options have been considered? 

When considering these requests, Members appraised the nature of the 
support required, the impact on the area, the cost / benefit ratio and finally 
whether to support or not. 

6) What risks have been identified?  

The risks of supporting or not supporting the above requests were considered 
by the Members during their meeting. 

The strength of Stricklandgate House is that it provides a one stop shop for 
service users (from across South Lakeland) who are able to access a number 
of services discreetly and seamlessly under one roof.  The services within the 
building work closely together and refer service users to each other as 
appropriate.  If Stricklandgate House Trust were to cease operating and the 
doors close, it would cause these charities to be without accommodation, 
requiring them to find alternatives which may be more costly and also spread 
widely across the area.  At a time when individuals and communities are 
requiring additional support to aid their recovery from the pandemic, a 
charitable hub of this kind is vital and its demise would be an incalculable loss 
to the area.  

Kendal Futures brings together the business community from across the town, 
ensuring they are able to fully engage in its strategic direction, informing 
growth and opportunity from a business perspective.  It is vital that as the 
town’s newly created vision is developed into a strategic place plan, that the 
business sector remains part of that discussion in readiness for future 
investment opportunities.  The post is also supported by SLDC and Kendal 
Town Council. 

7) What resources will be needed/how will the proposal be funded?   

These grant requests would be paid from the Local Committees delegated 
General Provisions Budget and the Economic Initiatives Budget respectively.  

8) What Legal considerations are relevant to the decision? 

The Leader of the Council is authorised by the Cabinet Procedure Rules (Part 
5B of the Constitution, paragraph 1.1) to “undertake any of the functions of the 
Cabinet himself/herself”.  Where a function has been delegated, this does not 
prevent the Leader from taking a decision in relation to that function 
(paragraph 1.7). The recommended decision above relates to a function of the 
Local Committee which is an executive function, so the Leader is authorised 
to take the decision on behalf of the Local Committee.  This function is set out 
a paragraph 5.1.2 (d) of the Part 2D of the Council’s Constitution.  

The Leader is exercising this function following a decision of the Chief 
Executive not to call any meetings of the Local Committee between 21 May 
and 30 June 2021 in order to minimise the risks of transmission of coronavirus 
between and among members, officers and the public, following an 



 

assessment of the practicalities and risks of holding meetings in single 
geographical locations requiring physical attendance.   

Executive member Consultation 

Name: Deborah Earl – Cabinet Member for Public Health and Community Services 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 

 

 

Key Decisions 

 

Notice on Forward Plan?  N/A 

 

Rule 15 Notice?  N/A 

 

Rule 16 Approval by Chair of Scrutiny Board?  N/A 

 

Exempt from Call in?  No 

 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

Signature of decision maker:  

 

Name:  Stewart Young 

 

Post title: Leader of the Council 

 

Date: 18 June 2021 

 

Delegated authority to make the decision: Cabinet Procedure Rules (Part 5B of 

the Constitution, paragraph 1.1) 

 

 

 



 

 

 

 

APPENDIX A 
South Lakeland Local Committee 

Strategic Planning Group 
Grant Report 

 

 

Meeting Date 

Name of Organisation   

 

About the Organisation 

Stricklandgate House Trust is a registered charity providing affordable offices, counselling 

rooms and meeting spaces in Kendal for local organisations and charities covering the South 

Lakes area. 

Stricklandgate House is a grade-2 listed building at 91-93 Stricklandgate and has been a 

‘hub’ for community activity and support services for nearly 30 years. After SLDC re-located 

to South Lakeland House the building was empty for a few years before it become a Centre 

for Voluntary Organisations in 1993 and the original lessees of the building came together to 

form Stricklandgate House Trust. 

Stricklandgate House is currently home to the following organisations; 

- Barnardo’s - supporting early years and families across the area 
- Birchall Trust - supporting survivors of rape and sexual abuse 
- Community Alarms - supplying alarms for elderly and vulnerable adults, giving 

them peace of mind in their own home and when out and about 
- Cumbria Community Transport (South Lakes) – providing affordable community 

minibuses for voluntary organisations and schools 
- Cumbria Scouts – base for staff supporting the activities of the organisation (every 

scout group in Kendal currently has a waiting list) 
- Lake District Summer Music - organising music festivals which nurture local talent of 

all ages 
- The Lighthouse Community Mental Health Hub - mental health support groups and a 

befriending service 
- The Scott Charitable Trusts - two major sources of funding for charitable 

organisations in our area  
- South Cumbria Dyslexia Association (SCuDA) - providing assessments and support 

for both children and undiagnosed adults and whole family support  
- Springfield – Domestic Abuse Support South Lakeland – a new base for community 

services and 1:1 counselling to complement the refuge provision at their own 
premises 

- Waste Into Wellbeing (Kendal Peoples Café) - redistribution of otherwise waste food 
for those in food poverty via 2 community food shares and (from different premises) 
providing meals to meet local need 

 

26 April 2021 

Stricklandgate House Trust  



 

Project description and benefit to the community 

Stricklandgate House provides a home for local charities that is clean, safe, welcoming and 

managed in a professional manner. With over 11,500 individual visits being made in 2019, 

one of the advantages of having so many organisations under one roof is the anonymity this 

provides for those seeking help and support – no-one need know why you’re there. 

Pre-COVID anyone could walk through the front door and be met with a friendly face, treated 

with a discreet and non-judgmental attitude and be able to access a wide range of support 

and services. Having so many organisations co-located also creates opportunities for mutual 

support, allows easy signposting between services and encourages collaboration between 

organisations. Staff and volunteers get to know more about organisations, who does what 

and can better support their own users/clients as a result. 

The ethos of Stricklandgate House is to provide the premises and facilities that small to 

medium size local organisations need, at reasonable cost, to improve the efficiency and 

effectiveness of the these organisations. COVID-19 has had a dramatic impact on 

Stricklandgate Houses finances as well as the activities of its tenants.  

Over the past 12 months, there has been a 66% fall in the Trusts income, while expenditure 

and overheads remain largely unchanged. The fall in income is mainly due to loss of rental 

income from the counselling rooms as face to face appointments have not taken place since 

March 2020 and several tenants have moved out and not yet been replaced. 

COVID restrictions mean that they are also not able to offer larger meeting rooms and 

conference / group training facilities and only a slow return to these activities is anticipated. 

This has caused a continued pause in the previously significant income from these sources. 

Lost income is estimated as £47,500 over last 12 months. 

The Trust plan to re-open reception when COVID restrictions allow, with the necessary 

social distancing measures in place, and will work with tenants and new users to adapt their 

operating practices as necessary. However, trustees anticipate income will remain lower 

than in previous years, especially for the period April – September 2021 as restrictions 

remain in place and face to face interactions will remain limited, so counselling rooms, 

meeting rooms and conference facilities will continue to lie empty. 

The Trust has secured a grant from SLDC and have recently received Local Restrictions 

Support Grant (LRSG) funding via SLDC with another amount to follow (details below). 

Frieda Scott Trust has recently agreed to fund costs of engaging with Wingspan Consultancy 

to undertake an urgent review of the business plan and to enable them to look at new ways 

of working and to plan how to operate post COVID. This work is already underway and the 

intention is to have a refreshed business plan by the end of May and to have finalised a 3 

year post COVID operating plan by the end of June/early July.   

Immediate short term funding/grant aid is needed to enable Stricklandgate House Trust to be 

positive about staffing and service provision, provide initial marketing to attract new tenants 

and to assist with short term essential works in the building, primarily on health and safety 

issues eg. minor fire safety upgrades and repairs to the flat roof covering part of the building 

and make good damage due to water ingress over the winter. 

Total Project Costs 

                           

 

Lost income £47K over 12 months 

£24,500 income shortfall identified  

for 2020-21 (year end Sept 2021) 



 

Grant Requested 

 

Date the project commences                                                               

 

Source(s) of match funding 

 

 

 

 

 

 

 

Additional comments, recommendation or recommended conditions 

 

  

 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

This grant is needed to ensure that Stricklandgate House is in a position to continue to 

support various community organisations that are vital as we start to move into the ‘recovery’ 

phase of the pandemic. 

Historically, Stricklandgate House has provided space for small groups and new 

organisations as they get established. Having a well-managed building to operate from can 

take the pressure off organisations, allowing them to use more of their own resources and 

funds to focus on the support services they are set up to provide, without the responsibility 

and costs of having their own premises.  

Stricklandgate House could play a vital role in providing space for new grass roots groups 

and support services as they emerge, developing a ‘community recovery hub’ for Kendal 

and supporting work across the district – once lost it would be very hard to replace or 

replicate. 

£10,000 

immediately 

KTC -     £1,500 grant 

SLDC -     £3,000 grant 

- £14,036 LRSG* ‘closed business payment’ up until 15/02/21 
- Approx.£4,500 LRSG* ‘closed business payment for 16/02- 31/03/21 in progress 

(tbc) 
LRSG = Local Restrictions Support Grant 

 

 

 



 

 

 

APPENDIX B 

South Lakeland Local Committee 

Grant Report 

 

Date 

Name of Organisation   

 

About the Organisation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

26th April 2021 

Project Manager Role 2021-22  

This partnership is made up of private sector individuals and elected members who, due to their 

own organisational commitments, are unable to manage and deliver identified projects on behalf of 

the partnership.  It is widely recognized that for partnerships to be effective they require strong 

management and co-ordination.   

The project manager is self-employed on a contractual basis and hosted by South Lakeland District 

Council for 16 hours per week.  The post holder is responsible for the development and co-

ordination of the strategic priorities in the KEGAP, facilitating the development of the Kendal Vision 

and taking projects forward which have very specific outcomes.  The role of Kendal Futures is 

much wider than that covered by the BID (which covers the business interests in the town centre) 

and also has a broader economic focus than Kendal Town Council.  However, the post holder 

works with the BID manager and the Kendal Town Council project co-ordinator to ensure a joined-

up approach where priorities touch.  

Below is a summary overview provided by the Project Manager, Paula Scott, which sets out the 

focus for the coming year.  

Kendal Futures 

Kendal Futures is the regeneration partnership for Kendal which is now in its 13th year.  It facilitates 

the economic development of the town, by bringing together local partners to agree the strategic 

direction for the town in terms of inward investment and economic growth.  The partnership has 

developed the Kendal Economic Growth Action Plan and the latest iteration is for the period 2015 – 

2025.  A strategic vision for Kendal has been developed with a wide range of stakeholders which 

will provide a clear direction for the town enabling partners to work collaboratively towards a shared 

goal.  This will be launched in February 2020.   

The fundamental purpose of Kendal Futures is:- 

To make Kendal the UK’s best market town to live, work, invest and visit by: 

• Putting Kendal the Place at the heart of everything we do. 

• Raising expectations/aspirations and making a more exciting public and private sector 

investment case 

• Creating the conditions for prosperity and growth where innovation and creativity can flourish 

The Kendal Futures Board is independently chaired by the private sector and contains a blend of 

public and private sector representation.  It provides a unique opportunity for the business sector 

and the local authorities to share the present challenges and fully explore the opportunities which 

exist.    

 



 

 

 

Total cost of project        Grant requested                    

 

Date the project commences                                                            

   

Source(s) of match funding 

 

 

 

 

Kendal Futures Update and Funding Request 

South Lakeland Local Committee 

 

Contribution towards the project manager role for 2021-22 - £8,434 

Kendal Futures is asking South Lakeland Local Committee to provide a financial contribution of 

£8,434 to support the Kendal Futures General Manager role during 2021-2. 

Kendal Vision 

The Kendal Vision was published on 4th March 2020 just ahead of the first national lockdown.  The 

ongoing impact of COVID-19 on Kendal and its community means the need for ambition and 

inspiration for our town is now even more important. 

The Kendal Vision was driven by a desire from the town’s employers to secure Kendal’s success and 

prosperity.  Kendal Futures commissioned the Vision in response and the funding for it came entirely 

from Kendal’s private sector.  In October 2019 we asked the people of Kendal to tell us their dreams, 

problems and solutions for the town and the response was fantastic. The result is the Vision - a call 

to embrace change, new ideas and innovation for the benefit of all those who live in, work in or visit 

Kendal. 

The Vision has been well received by our partners, local businesses and the wider community.  

Throughout 2020, the Kendal Futures Board continued to meet virtually and have agreed the 

following priority areas for the development of projects: 

• Kendal Station Gateway  

• Market Hall, Market Place and Westmorland Shopping Centre  

• Abbot Hall Art Gallery (linking to the Brewery Arts Centre and wider area)  

• Riverside Corridor  

£23,250 

£8,434 – SLDC plus in-kind hosting arrangements  

£8,434 – Kendal Town Council 

£8,434 

April 2021 



 

• Sustainable Kendal  

 

Funding 

In December, SLDC agreed a 3 year funding package to help support the delivery of the Kendal Vision 

and their own Town Centre Strategy: 

• £50,000 per year to contract a part-time Vision Manager and set up action groups 

• £135,294 project development funding  

In addition, SLDC and Kendal Town Council have agreed to fund the Kendal Futures General Manager 

role for 2021-2. 

Kendal Futures Board 

Mark Cropper was elected Chair of the Kendal Futures Board in May. South Lakeland Local 

Committee actively participates as a key partner on the Kendal Futures Board, represented by Cllr 

Geoff Cook.   

Kendal Futures CIC 

Kendal Futures Community Interest Company was formed in March-19 to undertake activities that 

benefit Kendal and its community of residents, businesses and visitors.  The not-for-profit company 

funds will be invested in initiatives in the town to ensure Kendal remains an attractive and vibrant 

place to live, work and visit.  The CIC Directors are Mark Cropper Jamie Allison, John Haley and Noel 

Farrer. 

The CIC working group will meet more regularly than the Kendal Futures Board to progress the 

Vision projects.  The working group includes additional support from Cllr Susanne Long (Kendal Town 

Council) and Matt Williams (SLDC).  The Kendal Futures Board will provide oversight to the work of 

the CIC and continue to question and challenge their activities. 

Town Centre Traffic Study  

A small, town centre traffic study was commissioned with Andrew Cameron Associates, independent 

traffic management consultants, to test some early new ideas about traffic and Kendal's one-way 

system (one of the most widely discussed issues at the Vision workshops in October 2019). The 

study, funded by private sector contributions, is underway and Cumbria County Council has shared 

data and officer expertise with the consultant.  The team will continue to be engaged in the study 

findings. 

Future Focus for 2021 

• Contract a Vision Manager (when SLDC funding agreement is signed). 

• Establish community Action Groups to develop projects around civic pride, people and place. 

• Hold a series of facilitated workshops to enable effective working partnerships. 

• Embed the principles of the Vision in strategic plans including SLDC’s Local Plan. 

• Develop a pipeline of projects which can be used to attract further investment in the town. 



 

• Continue to lobby for measures to mitigate the effects of the EA Flood Risk Management 

Scheme. 

• Support SLDC and other organisations to develop Kendal’s Markets offer. 

• Support Kendal Town Council in the delivery of their Action Plan. 

• Continue to secure the position and quality of visit-kendal.co.uk. 

• Support work to champion and achieve the recommendations of the Kendal Citizens Jury for 

Climate Change 

Annual report 

The latest Kendal Futures annual report for 2020 will be circulated soon. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

APPENDIX C 

South Lakeland Local Committee 

Strategic Planning Working Group 

26th April 2021 (Via MS TEAMS) 

Present: Cllr. Nick Cotton (Chair), Cllr. Peter Thornton, Cllr. Will Clark, Cllr. Bill 

Wearing, Cllr. Shirley Evans, Cllr. Mark Wilson, Cllr. Chris Hogg, Cllr. Jim Bland, Cllr. 

Geoff Cook, Cllr. Matt Brereton 

Also Present: 

Karen Johnson CCC Area Manager 

Paula Fearnley CCC Community Development Assistant 

 

Guests: 

Nicola Parker CCC Infrastructure Planning Manager 

Andrew Marshall CCC Programme Control Officer 

Richard Foster CCC  South Lakes Community Learning and Skills Manager 

Peter Eyre  CCC  Community Services Manager 

Lauren Martin CCC Librarian 

 

Apologies and Declarations of Interest: 

Apologies received from Cllr. Sue Sanderson and Cllr. Janet Willis 

No declarations of interest were received. 

 

1. Area Working 
 

i) Kendal Local Cycling & Walking Infrastructure Plan 
Nicola Parker gave a presentation of the Kendal Cycling & Walking 
Consultation document that is being developed to be ready to go live for three 
weeks from 7-28 May.   
The consultation paper will be available on-line and via the CCC Website 
supported by a press release and social media, with a small number of hard 
copies also being made available.  
When public feedback from the consultation has been received a report will 
be prepared and brought to members. 
Members requested that Kendal Futures, Kendal BID, Kendal College, local 
visitor attractions and better mobility access also be included in the 
consultation document.  
It was also requested that it is made clear that these plans will be funded from 
the Govt’s Cycling & Walking Fund.  
Community Development Officers are working to develop a list of agencies 
that the document can also be delivered to for feedback such as cycling and 
community groups. 



 

 
 
 
 

ii) Library & Archive Service (distributed prior to meeting) 
Peter Eyre, Richard Foster & Lauren Martin reported that the refurbishment of 
Kendal Library is almost complete with electric rewire, lighting and heating all 
being updated.   
Redecoration of the Library has begun in line with Barrow Library and the hope is 
that these works will be completed by the end of May. 
Peter Eyre is moving on to become Archives Professional Lead with Lauren 
Martin taking over as Library Customer Manager.  Richard Foster is the new 
Libraries and Archives Manager. 
Kendal Library is currently open for four mornings and one afternoon a week, 
primarily on the first floor with a limited service.  Unfortunately, due to Covid 
restrictions, the Community Skills and Learning service is currently only available 
online but will be reviewed when renovations are completed at the end of May. 
Future plans include the development of online ordering services with discussions 
ongoing to invite HAWC’s (Health and Welfare Coaches) to be based at the 
Library. 
Staff roles are also being reviewed with Librarians becoming Library 
Development Officers and Customer Service Officers moving to an outreach and 
cultural activity role with a focus on improving cultural delivery. 
The exhibition space is also currently closed due to Covid restrictions but the 
larger exhibitions of Mountain Festival and Comicon are “pencilled in” for the end 
of the year when hopefully restrictions will have eased. 
Members noted that the appetite for reading had increased greatly during 
lockdown and hope this will be nurtured further in the future with an emphasis on 
children. 
Richard Foster confirmed with members that an in-depth study of key areas 
within the library service is underway with a strategic approach for investment that 
will include smaller Libraries in rural areas. 
Members also suggested the digitisation of the archive service and the possibility 
of holding musical concerts in the libraries to “Get it Loud in Libraries”. 

   
iii) Environment Fund – Update (distributed prior to meeting) 

Karen Johnson gave a brief overview of the suggestions made by members 
and confirmed that the fund could be supported by match funding from 
partners.  Colleagues are presently assessing the schemes to provide 
estimated costs and deliverability during 2021/22 which will assist 
prioritisation by Members. Community Development Officers will work closely 
with colleagues to ensure this information is captured and will monitor 
progress of the schemes once they are started. 

 Following discussion, it was agreed to hold a further robust discussion 
 about the fund on 13 May. 
 ACTION: Paula Fearnley to send invites 

 

2. 2021/2022 Monitoring report and Budget Update  
Karen Johnson gave a brief overview of the monitoring report and explained 
that the current balances within the budget are as follows: 



 

Economic Initiatives   £42,365 
General Provisions   £41,746 
Ringfenced to Area Working £16,478 
Healthy Ways to School  £20,000 
Community Grants   £48,000 
Covid Emergency Fund  £19,000 
 
It was also explained that Kendal BID and Ulverston BID will have first call on 
the Economic Initiatives budget for 21/22. 
 
In financial year 2020/21, £5,250 was taken from the Healthy Ways to School 
Budget in error to pay for projects for Windermere Town Council and Kendal 
Town Council which should have come from the General Provisions Budget.  
The Area Manager proposed to amend this at the next Local Committee 
meeting as part of a ‘house-keeping’ exercise and return the monies to the 
Healthy Ways to School Budget for future targeting. 
 

3. Community Grants  
 

i) Manna House - Debt Recovery work  
A request was made for £4,500 to support vulnerable people pay the 
application fee for Debt Recovery Orders.  This will be an arrangement 
which Manna House and South Lakeland Citizens Advice will work 
closely on, referring as appropriate. 
 
Recommendation: to grant £4,500 for the above 
 

ii) Kendal Futures Co-ordination Post  
A request was made for £8,434 to support the part-time co-ordinators 
post that is also supported by South Lakeland District Council and 
Kendal Town Council.   
It was noted that the last grant was for £7,750 (a 9% increase) but that 
this was the first increase for a number of years. 
 
Recommendation: to grant £8,434 for the above 
 

iii) Stricklandgate House Trust  
To support the loss of income created by Covid-19 Lockdown 
measures and safeguard its future.   

Recommendation: to grant £10,000 from Covid-19 Fund held 
under General Provisions 

 

 

 NEXT MEETINGS:  Environment Fund Meeting  13 May 

Strategic Planning Meeting  21 June 2-5 pm 

 

 


